


 (
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	S. 
No.
	Topics/Areas
	Duration

	1. 
	Arbitration and Dispute Settlement Mechanism viz a viz Construction Contracts”
	2 days

	2. 
	Computer Aided Cost Estimating and Quantity Surveying Techniques 
	2 days

	3. 
	Computer Aided Project Management Tools & Techniques (with computer Practical + project management CD)”
	2 days

	4. 
	Construction and Quality management of Roads & Bridges 
	2 days

	5. 
	Concrete Construction in Real Estate
	2 days

	6. 
	Construction Management Concepts, Practice, Cases
	2 days

	7. 
	Construction Risk Assessment, Mitigation & Management 
	2 days

	8. 
	Contract Management for Construction Projects”
	2 days

	9. 
	Cost Efficient Construction Management
	2 days

	10. 
	Capacity Building  for Engineers in Earthquake Risk Management
	2 days

	11. 
	Contract Management – FIDIC and World Bank Conditions
	2 days

	12. 
	Dispute Resolution in Construction Contracts With Special Focus on Arbitration
	2 days

	13. 
	Development if Infrastructure Facilities for Indian Cities 
	2 days

	14. 
	Emerging Trends in Construction Management
	2 days

	15. 
	Fast Track Construction 
	2 days

	16. 
	Financial & Risk Management in Construction/Infrastructure  Projects” 
	2 days

	17. 
	Green and Intelligent Building Construction Technologies
	2 days

	18. 
	High Performance Concrete 
	2 days

	19. 
	Latest Trends in Construction Management EHS, Safety
	2 days

	20. 
	Leadership Techniques, Team Building & Managing HR
	2 days

	21. 
	Legal Side of Contract Management, Arbitration and Dispute Settlement Mechanism"
	2 days

	22. 
	Legal Aspects of Personnel Management
	2 days

	23. 
	Managing Construction Site(With Construction Site Visit)” 
	2 days

	24. 
	MS Project -  2010
	2 days

	25. 
	Principles of Stores & General Information
	2 days

	26. 
	Project and Contract Management
	2 days

	27. 
	Project Management and Project Financing 
	2 days

	28. 
	Project Management for Rapid  Results
	2 days

	29. 
	Public Private  Partnership
	2 days

	30. 
	Quality Control and Quality Assurance in Concrete Construction 
	2 days

	31. 
	Real Estate Projects- Conceptualization till completion
	2 days

	32. 
	Site Management- Lessons in Construction Excellence
	2 days

	33. 
	Tax Management in Construction & Infrastructure Projects
	2 days

	34. 
	Techniques in Construction Industry in Disaster Management
	

	35. 
	Understanding Concrete in the 21st Century with a Focus on High Performance Concrete
	2 days

	36. 
	Virtual Construction 
	2 days

	37. 
	Water Treatment Project and Urban Drainage Management/Solid Waste Management Project (Engineers)
	2 days

	38. 
	Workshop on Fabrication with steel
	2 days
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